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M inu tes of the P u blic S afetyC ommittee M eeting–Ju ly26,2021

M embers P resent: P hilW ed ekind ,Tom Kolb and M ike P lau tz.O thers P resent: Tom P inion,M arkSchau f,Kevin Stieve,
Tony Gilman,Kris Jackson,and C ole Jacqu in.

C hairman Kolb congratu lated P hilW ed ekind forsteppingd own as C hairman of the P SC afternu merou s years.

C allto O rder -C ommittee Tom Kolb called the meetingto ord erat1:00 P .M .atB araboo C ity Service C enter.C ompliance
withthe O pen M eetingL aw was noted .Itwas moved by W ed ekind ,second ed by P lau tz to approve the agend aas posted .
M otion carried u nanimou sly.Itwas moved by W ed ekind ,second ed by P lau tz to approve the minu tes of the Ju ne 14,2021
meeting.M otion carried u nanimou sly.

A ction Items
a. C onsid errequ estforasecond d riveway to the existingA u tomitSoftC lothC arW ash,located at10158 th Street,by C orey

N oltner,d /b/aD ou ble C Enterprise,L L C –P inion stated thatthe new owners of A u tomitwou ld like to acqu ire ad riveway
onto 9th Street.Kolb said from apu blic safety stand pointitmakes sense.Itwas moved by W ed ekind second ed by P lau tz to
approve the requ estforasecond d riveway as requ ested .M otion carried u nanimou sly.

b. Review and recommend ation to approve the P roposalforB u ild ingD emolition & D isposalat1606 8 th Street–P inion said
thatthe pre-d evelopmentagreed passed by C ou ncilearlierinclu d ed the au thority forstaff to take the appropriate measu res to
make itd evelopment.Therefore,in fu lld isclosu re an RFP was requ ested from fou rd ifferentcontractors,three su bmitted
RFP s,B eaverServices,Robinson B rothers Environmental,and D ean B lu m Excavating.B eaverServices was the low bid of
$22,400,Robinson B rothers $22,8 00,and D ean B lu m Excavating26,8 7 0.C asey,C ity A d ministratord irected him to notify
B eaverServices thatthey can begin workas sched u led on A u gu st2.M oved by W ed ekind ,second ed by P lau tz to approve
low proposalof B eaverServices,Inc.M otion carried u nanimou sly.

c. Review and recommend ation to revise the C ity’s O fficialFee Sched u le to ad d afee forC P R Training– C hief Stieve
presented the backgrou nd forthis requ est.H e said the Fire D epartment,alongwithEM S has certified instru ctors and has
started to offerC P R trainingto the pu blic.H e said $50 is comparable to whatotheragencies charge forthe training,and it
covers allrelated costs.Itwas moved by W ed ekind ,second ed by P lau tz to recommend revisingthe C ity’s O fficialFee
Sched u le to ad d afee forC P R Training.M otion carried u nanimou sly.

d . Review and recommend ation on Fire D epartment’s proposalto create anew P aid -O n-P remise Firefighterprogram witha
correspond ingposition d escription – C hief Stieve said in ord erto offeranotheroption forprovid ingpersonnelforfire
d epartmentstaffing,he is requ estingto startaP aid -on-P remise FirefighterP rogram.H e said the personnelforthis live
ou tsid e of the requ ired areato be aP aid -per-C allFirefighter.The program wou ld allow staffingatthe fire d epartmentd u ring
selecthou rs and allows u s to getotherrequ ired d u ties completed .Stieve said thatselectperson wou ld be requ ired to be
sched u led asetnu mberof hou rs permonthand attend one trainingamonth.Stieve said thatoriginally,an Intern program
was planned ,bu tpotentialrequ irements forextend ed benefits and the costof those benefits wou ld prove too costly.Itwas
moved by P lau tz,second ed by W ed ekind to approve the Fire D epartment’s proposalto create anew P aid -O n-P remise
Firefighterprogram withacorrespond ingposition d escription and forward to C ou ncilwithapositive recommend ation.
M otion carried u nanimou sly.

e. Review and approvalof monthly B illingA d ju stments/C red its forSewerand W aterC u stomers forJu ne 2021 –Itwas moved
by W ed ekind ,second ed by P lau tz to approve the monthly B illingA d ju stments/C red its forJu ne 2021.M otion carried
u nanimou sly.

Information Items

Reports
a. Utility Su perintend ent’s Report

i. StaffingUpd ates –P inion said thatJessicaW ilcox,B illingTechnician has taken anotherjob in Su n P rairie and her
replacementbegins on M ond ay,A u gu st2.

ii. P rojectUpd ates –The 4th A ve.watermain replacementprojectin u nd erway from W estto Su mmitStreet.The other
streetreconstru ction projectinvolvingwatermain replacementon 7 th Street,from O akto A shwillbegin in acou ple
of weeks.

b. StreetSu perintend ent’s Report
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i. StaffingUpd ates –N othingto report.
ii. M onthly Reporton P u blic W orks D epartmentactivities –D u e to the storm on the 14th,the bru shsite has been

opened u ntilthe end of the month.Kolb complimented the d epartmenton the storm cleanu p.Gilman said that
everyone was wond erfu lto workwith.

iii. P rojectUpd ates –Gilman said three ou tof the five alley are completed .

c. P olice C hief’s Report
i. StaffingUpd ate –N othingto report.

ii. C ase Response Upd ate –C hief Schau f explained the reports and was willingto answerqu estions from the
C ommittee.Schau f said thatthe fairwentvery wellthis year.H e said the Fou rthof Ju ly was very bu sy,well
attend ed ,nothingotherthan traffic issu es.H e said thatSau kC ou nty is notgoingto be u singtransportd epu ties,so
transportformentalcommitments willbe on the d epartment.Schau f said thattheyhave seen an u pswingin
you ngerd rivers fleeingtraffic stops.

d . Fire C hief’s Report
i. M onthly Incid entReport–Stieve said the monthly incid entreportwou ld be in the C ou ncilpacket.

ii. B u ild ingRemod elUpd ate –N o u pd ate.
iii. D epartmentu pd ates –Stieve said thatthe nightof the storm wentvery well,alld epartments worked welltogether.

Stieve said thatthere is no u pd ate on the O peration Stu d y yet.H e said thatthe B u rgerKingowners allowed the
d epartmentd o some trainingin the old Gold en B u ffet.

iv. Staffingu pd ates –Stieve said thatacou ple of new people coming,two paid on-calland paid on premise.H e said
this wou ld bringthe d epartmentu pto 34 withone stillmissingfrom military d eploymentfrom afew years ago.

P inion said thatitis bu d gettime and in the absence of aFinance D irector,things are d elayed .H e said thatthis
is the meetingthatcapitalprojects forthe nextyearare d iscu ssed H e said thatthe treasu rerwou ld like these
items before the nextsched u led meeting.P inion said he wou ld like to meeton M ond ay,A u gu st16.

Kolb said thatthe he and P inion d iscu ssed havingP u blic H earings and P u blic Invited To Speakad d ed to the
C allto O rd ersection of the agend a.H e said thathe wou ld like to talkto the M ayorand C asey regard ingthis
and wou ld like W ed ekind and P lau tz to thinkabou titand possiblyinsertiton the nextagend a.

A JO URN M E N T –Itwas moved by Kolb,second ed by P lau tz to ad jou rn at1:37 p.m.M otion carried .

Respectfu lly su bmitted ,

Tom Kolb,C hairman


